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ALL RIGHTS RESERVED.  

 

 

No part of this report may be reproduced or transmitted in any form whatsoever, 

electronic, or mechanical, including photocopying, recording, or by any informational 

storage or retrieval system without express written, dated and signed permission from 

the author.  

 

 

 

DISCLAIMER AND/OR LEGAL NOTICES:  

 

 

The information presented herein represents the view of the author as of the date of 

publication. Because of the rate with which conditions change, the author reserves the 

right to alter and update his opinion based on the new conditions. The report is for 

informational purposes only. While every attempt has been made to verify the 

information provided in this report, neither the author nor his affiliates/partners 

assume any responsibility for errors, inaccuracies or omissions. Any slights of people or 

organizations are unintentional. If advice concerning legal or related matters is needed, 

the services of a fully qualified professional should be sought. This report is not intended 

for use as a source of legal or accounting advice. You should be aware of any laws which 

govern business transactions or other business practices in your country and state. Any 

reference to any person or business whether living or dead is purely coincidental.  
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Introduction  
 

"The music makes the wedding."  

 

You'll hear this phrase in a lot of different places, from a lot of different people. 

This is considered conventional wisdom in the wedding industry as well as by 

most "party mavens" in the know.  

 

I would even take it a step further and say, "FUN makes the wedding;" which 

increases dramatically once you hit the dance floor, and which is primarily a 

function of your music. That's why the selection of your wedding band is a critical 

choice.  

 

Why should you listen to me?  

 

My name is Howard Stuart, and I've been performing at 

weddings as bandleader, lead guitarist and vocalist of my 

group, Manhattan Music, for over 20 years. I was doing the 

same in New York City prior to that, before I developed the 

Manhattan style and took it to South Florida. I have played 

over 2,000 weddings and my band has been recommended by 

most of the top venues in the area for years.  

 

Throughout the years, I've noticed the same issues cropping 

up time and time again that could be avoided with a just little 

inside information, which I'm going to share with you.  

 

Now, some of this information won't make me popular...  

 

And some of this info is not going to endear me to some of my friends in the 

business, so I'm not naming any names (if you're reading this now, you know who 

you are!).  

 

I just feel that since it's such an important part of the wedding, even if I don't get 

the opportunity to play for you, I've armed you with enough knowledge to steer 

you clear of many of the pitfalls. Helps you, and good karma for me.  
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Why Are These Mistakes "Deadly"?  

 

Making the wrong choice for your wedding band would have a major impact on 

the "fun factor" on your wedding, and that would be... let's just say, not fun. 

You've got a lot of time, energy, emotion and money invested into the party of 

your life, and you've only got one shot at it!  

 

Avoiding these "Deadly Mistakes" will go a long way towards helping you make a better 

decision regarding your music, and truly having an amazing wedding!  

 

Let's get to it!  

 

Deadly Mistake #1:  
 

Hiring a band that does not perform 

continuous music.  
 

"When's the Band Coming Back?"  

 

These are the words you'll hear when you 

hire a band that does not perform 

continuous music. This does not mean that 

all the musicians are onstage for four hours 

nonstop, but that any breaks taken by its 

members are staggered and coordinated 

with the food service so that the full band is 

onstage dancing your guests between 

courses, and there are one to three musicians on stage playing background music 

for dining. Sort of a "skeleton crew."  

 

Some bands put CDs on and take a 15 to 20 minute break every hour. This is 

usually timed so that there are breaks throughout the evening, and they play their 

last set to end at the appointed time. With this scenario, the band frequently is 

not coordinating with the food service, and may find themselves playing during 
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dining, and taking their scheduled breaks while people are at their seats in 

between courses.  

 

This of course prompts the quick glance at the watch and the dreaded question, 

"when's the band coming back?" It can put a serious damper on the party which is 

hard to recover from. It is hard to get momentum on the dance floor and keep the 

energy going when the band takes these scheduled periodic breaks.  

 

Having a band that plays in continuous music style is very important to the 

success of the party. Coordinating music for dining or dancing with the catering 

staff is important for everybody to have the maximum fun at your wedding!  

 

Deadly Mistake #2   
 

Hiring a nightclub 

band.  
 

I see this one a lot.  

 

It's great fun to go out to a 

nightclub or bar, and 

dance to a great band! 

However, taking that same 

band and putting them at a 

wedding can be a recipe 

for disaster.  

 

The musicians can be the best in town, or even in the world... but talent is only 

part of the equation.  

 

When you're hiring someone to perform at your wedding, their main job is to get 

people on the dance floor and make them have a crazy good time! This requires a 

wide repertoire across dozens of styles and decades to accommodate the broad 

spectrum of tastes and age ranges you typically find at a wedding.  

 

The club band repertoire typically is in a narrow range of styles, and gets further 

targeted to whatever club they happen to be playing at. The nightclub musicians 
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and singers, while they may be exceptionally talented usually don't have the skill 

set necessary to pack a dance floor and KEEP it packed given the diverse crowd 

found at a wedding.  

 

Play a Wedding? No Problem...  

 

With these types of bands there also may be issues of professionalism, including 

playing too loud for the room or too loud for the crowd, bringing too much 

equipment, not being suitably dressed, and leaving gaps of silence between songs 

that tend to lose the crowd while they're waiting for the next song.  

 

At the club, the band may be accustomed to taking long breaks between sets, 

which will cause long lulls in the action. This is when the guests start looking at 

their watch and wondering when the band will be back, or worse yet, when they 

can leave.  

 

Coordinating with the caterer is another acquired skill. The caterer wants guests 

seated when the food is served hot, and we want them dancing when they're not 

eating! The band leader must work around the food service, and also know how 

to negotiate timing with the caterer for the sake of creating a great party, the job 

you are hiring the band to do. This also comes with experience.  

 

In some cases there may be large egos to deal with. (I told you I won't win any 

popularity contest amongst my competitors!) They may tend to perform songs to 

showcase their talents as opposed to playing what's going to work best on the 

dance floor. It turns out to be a concert, not a dance party, which you DO NOT 

want at your wedding.  

 

Playing By the Numbers  

 

Club bands use "set lists," and typically play each song on 

their prewritten list in sequence, regardless of the response 

from the guests. This may be okay at the club, but is the "kiss 

of death" at a wedding.  

 

Even the most experienced bandleader has no way of 

knowing what the most effective song will be to get the party 
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going two hours into the party, or even 10 minutes for that matter. Experienced 

Bandleaders don't consult predetermined "set lists," they look at the crowd and 

the energy at that moment, and choose the best song based on the mood of the 

crowd.  

 

This is the "essential skill," the "special sauce," the "Mojo," the "make or 

break" factor that will determine how great your wedding party is, above 

ALL other elements.  

 

Hail, Hail, the Band's All Here! Or Are They?  

 

Most people don't realize there's a risk that by the time your wedding date 

arrives, the band may find themselves at the mercy of an unforgiving club owner 

more interested in keeping his club full, who will dangle their steady full time gig 

over their head if they take the Saturday night off to do your wedding.  

 

Don't think it can happen? You say you have a contract? Does it really matter 

when your wedding day is around the corner?  

 

What will you do?  

 

 

Deadly Mistake #3  
 

Hiring a Band That Plays Too Loud  
 

"Huh? What'd you say?"  

 

This can be the biggest party killer of all. 

Nothing is more frustrating than trying to 

shout over a band that's playing too loud. 

Guests wind up with hoarse throats, 

headaches, and wind up leaving early to get 

away from the aural assault.  

 

Often times the band musicians are behind the speakers so they're not even 

aware that they are playing too loud. This tends to be more prevalent with 
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nightclub bands, because the crowds there are lot more tolerant of the loud 

music than the crowd at a wedding.  

 

Check to make sure the band you are considering also includes a sound technician 

to monitor and mix the band sound. This ensures it does not get too loud for the 

guests.  

 

Also, the setup of the sound system can make a big difference in the volume 

levels between the dance floor and the guests' tables.  

 

**Tip: it's best to seat the older guests farther away from the band when doing 

your seating arrangements. The younger guests perceive the sound levels 

differently.  

 

**Note: Manhattan Music not only brings a sound technician to monitor the 

sound, but we also operate our own stage lighting. We include stage lighting as a 

standard part of what we bring because it adds a nightclub atmosphere to the 

ballroom, and makes us look good!  

 

Deadly Mistake #4  
 

Booking a Band from a "Staged" Video Demo  
 

It's always better to see a live video of the band in action at an event for several 

reasons.  

 

Videographers have been shooting video at 

weddings for over 20 years now. Any professional 

wedding band should have some good footage of 

them performing at events. It may not be Hollywood 

quality, but we're not selling video services but a 

realistic representation of what the band sounds like 

and how we get the guests partying.  

 

If a band cannot produce live footage from a 

wedding, that should send up a red flag and I would 

eliminate that band from your consideration.  
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If they can't get hold of adequate footage, they 

should go to the trouble and expense of hiring 

someone to shoot the band at an event. If they 

can't afford, or are not willing to invest in a proper 

band demo video, that should also send up a red 

flag. If they're showing you a video of a lip-synced 

or otherwise "staged" performance, (not at an 

actual event), it demonstrates they're more 

concerned with their talent (or lack of) than giving 

your guests the time of their life.  

 

Sure, the music may sound great and it looks like a rock concert, but how do they 

sound in a hotel or country club ballroom? Are they bringing $50,000 worth of 

lighting to your event? NOT!  

 

What do they sound like when they speak to your guests? What is their MC style? 

Are they cool? Classy? Cheesy? "Lounge-ey?" Do they tell jokes on the mic? You 

can't tell from a staged video.  

 

Is the dance floor packed across a wide range of styles? That shows that the band 

"Leader", or M.C. knows how to work the crowd.  

 

That's the essential skill: the ability to "read" the crowd, and to know 

what to play and when to play it to keep the crowd on the dance floor.  

 

The more your guests dance, the more fun they're going to have. That's what will 

keep them talking about your event for years to come.  

 

Deadly Mistake #5  
 

Being "Wedding Crashers"  
 

The movie may have been hilarious, but it's not the best way to select your band.  

 

Before wedding bands began using video footage of the band, inviting prospective 

brides and grooms to hear the band at someone else's wedding was common. 
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Today it is not necessary, or an advisable way to hear a band you're considering 

hiring for your wedding.  

 

Remember, when you ask to see the band perform live, you are asking to go to 

someone else's wedding!  

 

This required you to stand outside the ballroom and basically listen through the 

door cracks, or when the door opens. Waiting for a guest to come out of the room 

just to hear a few bars of music through the opened door is not giving you any 

relevant experience of the band.  

 
The music performed for one party is not going to be the same as it would be for 

your party. You may like certain types of music, but the host of the party you're 

"crashing" may want something entirely different. This party will have a different 

feel than you're looking for, making this a pretty inaccurate way of auditioning a 

band.  

 

One time a whole family showed up at a client's wedding and came just in time to 

see, unbeknownst to them, the groom's mother (who they thought was our 

singer) take the stage to sing a couple of songs! (Needless to say, we didn't get 

that job, and they missed out on having the best party in town!)  

 

Most caterers, (particularly at the nicer hotels, country clubs and temples), will 

not allow "auditions" (that would be YOU), IN the room during the reception. 



10 

 

© All Rights Reserved,  Manhattan Music, Inc.  954-561-5615  Info@ManhattanMusic.com 

Having several strangers standing in the back of the room (bride, groom and 

parents of X number of prospective parties) is something most caterers and/or 

clients will not agree to. Most brides and grooms do not welcome the intrusion. 

You may feel differently, but this is how most perceive the practice.  

 

In certain isolated instances, we can check with the bride and groom, their 

families as well as the caterer for permission to stand in the hallway, but you've 

heard my take on this one.  

 

The only thing I could say in favor of crashing someone else's wedding is that it's 

better than nothing. If the band has no recommendations or referrals, 

testimonials, public events or live video footage, this may be your only other 

option. But if they didn't have any of the above, why would you even consider 

them in the first place?  

 

A great video showing the band you are considering in action (as I mentioned 

above) is a far superior way to hire your band than crashing someone else's party.  

 

Deadly Mistake #6  
 

Hiring Music by the Pound.  
 

Have you ever eaten at one of these buffet is where they 

charge you by the weight of the portion of food you've 

put on your plate? My wife likes it because she doesn't 

eat very much, and it gives her a sense that she's only 

paying for what she's eating. I like it too for the same 

reason, except that I eat a lot! More is better, right? Pay 

by the pound!  

 

It's easy to think that more bodies on stage are better. If 

the price was the same, isn't it better to have eight pieces 

than six pieces? You're getting more for your money. Yes?  

 

Maybe. What do the additional musicians bring to your affair? Is it a "drop dead" 

vocalist? Is it a percussionist for a Latino crowd? Is having an extra trombone 

player going to make the wedding of your dreams come true?  
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How talented are the individuals? Are they reading arrangements? Have they 

played together before? Are they playing a concert or working a dance floor?  

 

Is a 6 piece band led by a dynamic bandleader worth more than 12 musicians that 

may play well, but have never done a wedding before? You bet it is!  

 

The band is a team. Each member brings something important to the group. You 

can pile on extra musicians, but unless there's a reason for the additional pieces, 

it's just window dressing. It's never a good idea to hire music "by the pound."  

 

 

Deadly Mistake #7  
 

Thinking You're A Judge on "American Idol"  
 

Booking the band is one of the more "fun" areas to research, and it's easy to get 

enamored of some of the fine talent performing in South Florida area bands. You 

don't have to look any further than the success of "American Idol" to see that the 

music is the "sexy" part of the wedding 

planning process.  

 

You're hiring a band for one main 

purpose: to make your party a happening 

event. While the musicians' talents are 

certainly part of the equation, it's easy to 

get impressed by the talent and forget 

about the most important criteria.  

 

They can be the greatest/coolest 

musicians on the planet, but if they don't 

play the right music at the right time your guests will be at their tables 

commenting on how good the music is rather than dancing with abandon out on 

the dance floor!. You've just paid for a very expensive concert!  

 

That makes this one the toughest deadly mistake to avoid. This one's made on an 

emotional level.  
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I don't mean to keep harping on this again, but it's important for you to come 

away with AT LEAST this ONE point, if you forget everything else in this report!  

 

The bandleader is the key. He/She's the quarterback of the team. They call the 

"plays" and decide what song to play AT THAT MOMENT to bump the energy to 

the next level. They can get a feel for whether the crowd is revved up or pooped 

out, and play the music that's appropriate at the time.  

 

This is the essential ingredient that will make the difference between an okay 

party, and a fabulous event your guests will be speaking about for years to come!  

 

*************************************************************  

Bonus Tip:  
 

How You Do Anything, Is How You Do Everything.  

 

This is an old saying, and one of my favorites. Evidence of this is everywhere.  

 

As you do your research, consider these questions:  

 

• Do you think a person that has last week's McDonald's wrappers on the 

floor of their car is meticulous at work?  

 

• Do you think someone whose eyes are darting around the room during a 

conversation with you has a lot of close personal relationships?  

 

• Would you entrust your life's savings with someone who looked 

disheveled?  

 

Hopefully, you answered no to all those questions!  

 

It may be common sense, but when you contact any services first impressions 

count. In looking at your wedding music options, ask yourself, did they answer or 

return your calls promptly? Does their website look amateurish? Does the audio 

or video sound or look unprofessional? Do they have any professional 
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associations? Do they have any verifiable testimonials (preferably video)? Are 

they well recommended?  

 

As in life, so goes selecting your wedding band. If anything seems cheesy to you, it 

should send up a red flag. Take a closer look.  

 

Armed with the information from this special guide, you should be able to 

successfully avoid any of the major pitfalls.  

 

Your wedding day is one of the most important days of your new life together, 

and my wish is for your wedding party to be the best party of your life and tons of 

fun for you and your guests!  

 

Best wishes,  

Howard Stuart 
Howard Stuart  

Manhattan Music, Inc.  

 

 

For more information, contact:  

 

Manhattan Music, Inc.  

3840 W Hillsboro Blvd, Ste. 103,  

Deerfield Beach, FL 33442 

Voice: 954-561-5615  

Fax: 888-253-4899  

 

E-mail: info@ManhattanMusic.com  

 

Visit us at ManhattanMusic.com  

 

 


